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MODULE DESCRIPTION
Module Title Strategic Management in the Hospitality Industry
Module Code HTL - 483
Module Type Compulsory
Level Undergraduate
Year/Semester Year 4/Semester 8

Instructor’s Name | TBA

ECTS

3 academic

Laboratories/week N/A
hours

6 Lectures/week

Module Overview

Aim & Objectives: This module introduces the concept of strategy and the
factors affecting strategy formulation, implementation and evaluation in the
international hospitality industry. It includes the complexities of corporate
operations and resource management in different countries and cultures,
analysis of the global business environmental trends and principles of
international best practice. This module enables learners to determine and
analyse the factors contributing to the strategic development and survival or
failure of a hospitality operation, and on the basis of such evaluate long-term
strategies which enable the operation to achieve its corporate and business
objectives. On completion learners possess an extensive knowledge of the
role of strategy from a corporate, business and functional level in the
international hospitality industry, the importance of the relationship between
the global business environment and strategic decisions made by international
hospitality organisations. In addition, they acquire the knowledge and
analytical skills needed to manage the complexities of strategy
implementation.

Learning
Outcomes

Upon successful completion of this module students should be able to:

= Assess the core areas of corporate, business and functional level strategy
relevant to the international hospitality industry.

= Analyse the relationship between the global business environment and
strategic decisions made by international hospitality organisations.

= Apply judgement and skill in planning, design, and resource allocation
when formulating and implementing a business strategy.

= Evaluate the role of operations in adding value and achieving sustainable
competitive advantage in the international hospitality sector.

= Explain the importance of in-depth analysis of both the organisation and
the external business environmental trends in assisting hospitality
managers during the formulation of strategy.

= Employ analytical skills to choose appropriate structures and cultures for
the successful implementation of particular strategies.




\
@ DOOPEAZ AIAZDAANIZHZ KAI NIZTOMOIHEZHZ THXZ MOIOTHTAZ THX ANQTEPHZ EKMNAIAEYZHE '\‘:.

DILPAE. AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION N

= Demonstrate sensitivity to global, organisational and environmental
contexts when evaluating the strategic position of hospitality
organisations.
= Discuss business strategy clearly and professionally.
= Evaluate the appropriateness and effectiveness of various strategic
evaluation methods for hospitality organisations.
Prerequisites N/A
Module Content = Strategic Hospitality Management
= Environmental Scanning
= SWOT Analysis
= PEST
= Corporate Strategy
= Directional Strategy
=  Growth/Stability/Retrenchment
= Portfolio Analysis
= BCG Matrix
= Corporate Parenting
= Competitive & Cooperative Strategies
= Resource Productivity
= Distinctive and core competencies
* Value-Chain Analysis and the Value Network
= QOrganisational Configuration
= Strategy Implementation
= Managing People
» Managing Finance & Technology
= Strategy Evaluation and Control
= (Corporate Governance
Teaching Lectures Class notes, handouts, cases studies/examples,
Methodology discussions
Multimedia PowerPoint, audio and visual
Class Assignments | Quizzes, group exercises, sample problems and
solutions are provided for each chapter
A . = Evans, N., 2020. Strategic Management for
Bibliography Required Tourism, Hospitality and Events, Routledge.
= Sabourin, V., 2022. Strategic Management for the
Recommended Hospitality and Tourism Industry Developing a
Competitive Advantage, Apple Academic Press.
= Szende, P., 2021. Hospitality Revenue
Management Concepts and Practices, Apple
Academic Press.
= Uysal , M., Schwartz, Z., Sirakaya -Turk, E., 2016.
Management Science in Hospitality and Tourism
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Theory, Practice, and Applications, Apple
Academic Press.

Language of
Instruction

English

Assessment

The assessment of students is made up of two components:

= continuous assessment (40 marks)

= final written exam (60 marks)
The 40 marks of the continuous assessment are allocated as follows:

» the midterm exam (20 marks),

= attendance (5 marks),

= 2 assignments / projects (15 marks)
The final written exam carries 60 marks and takes place at the end of each
academic semester. This exam tests the whole content of a module taught in
the current semester. The final mark for each module is the sum of the
continuous assessment mark and the final written exam.

Continuous Assessment + Final Exam = 100 marks
40 marks + 60 marks = 100 marks
THE PASSING MARK FOR EACH MODULE IS 50/100

Mark’s
Description

MARK | GENERAL CHARACTERISTICS
RANGE

Excellent

96 - 100 | Exceptional breadth and depth of knowledge and understanding of the

area of study; evidence of extensive and appropriate selection and
critical evaluation/synthesis/analysis and of reading/research beyond the
prescribed range, in both breadth and depth, to advance work/direct
arguments; exceptional demonstration of relevant skills; excellent
communication; performance deemed to be beyond expectation.

Outstanding/excellent knowledge and understanding of the area of study
as the student is typically able to go beyond what has been taught;
evidence of extensive and appropriate selection and critical
evaluation/synthesis/ analysis of reading/research within the prescribed
range, to advance work/direct arguments; excellent demonstration of
relevant skills; excellent communication; performance deemed according
to expectation of the level.

Very good

Very good knowledge and understanding of the area of study as the
student is typically able to relate facts/concepts together with some

ability to apply to known/taught contexts; evidence of appropriate
selection and evaluation of reading/research, some beyond the prescribed

range, may rely on set sources to advance work/direct arguments;




\ |
@ OOPEAX AIAZDANIZHE KAI NIZTOMOIHEHE THX MOIOTHTAL THX ANQTEPHS: EKMNAIAEYZHX '\‘-.‘.‘/'
\‘n‘ ‘-"

DILPAE. AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION \‘.\.\

14
N\ AL

demonstrates autonomy in approach to learning; very good
demonstration of relevant skills; strong communication skills.

Good

76 - 80

71-75

66 -70

Good knowledge and understanding of the area of study balanced
towards the descriptive rather than analytical; evidence of appropriate
selection and evaluation of reading/research but generally reliant on set
sources to advance work/direct arguments; good demonstration of
relevant skills, though may be limited in range; communication shows
clarity but structure may not always be coherent.

Satisfactory

61-65

56 - 60

50-55

Knowledge and understanding is satisfactory to deal with terminology,
basic facts and concepts but fails to make meaningful synthesis; some
ability to select and evaluate reading/research however work may be
more generally descriptive; strong reliance on available support set
sources to advance work; arguments may be weak or poorly constructed;
adequate demonstration of relevant skills over a limited range;
communication/presentation is generally competent but with some
weaknesses.

Fail

21-49

Unsatisfactory in knowledge and understanding of the area of study;
some ability to select and evaluate reading/research however work is
more generally descriptive; fails to address some aspects of the brief; a
limited use of sources to advance work; arguments may be weak/poor or
weakly/poorly constructed; demonstration of relevant skills over a
reduced range; communication shows limited clarity, poor presentation,
structure may not be coherent.

Highly unsatisfactory or no evidence of knowledge or understanding of
the subject or taught concepts; facts reproduced in a disjointed or
decontextualised manner; fails to address the outcomes addressed by the
brief; typically ignores important sources in development of work and
data/evidence inappropriately used; weak technical and practical
competence hampers ability to demonstrate/communicate achievement
of outcomes.
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