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MODULE DESCRIPTION 

Module Title Casino Operations Management 

Module Code HTL-485 

Module Type Elective 

Level Undergraduate 

Year/Semester Any semester from 4 - 8 

Instructor’s Name TBA 

ECTS 6 Lectures/week 3 academic 
hours Laboratories/week N/A 

Module Overview
  

Aim & Objectives: This is a basic casino operations management module, 
designed as an advanced introduction to the casino environment.  The student 
will learn rules and security procedures related to each major casino game 
and be made aware and able to analyse standard accounting and back-office 
cash procedures.  In addition to these business-specific areas of concentration, 
the class will also look at social science areas of the discipline.  Students will 
become familiar with the overall history of gaming in America; will develop an 
awareness of societal costs and benefits associated with casino gaming; and gain 
a working understanding of compulsive gaming addictions and under-age 
gaming behaviours. 
The main objectives of the module are to:  
 Demonstrate broad-based skills including the application of casino 

specific management and leadership skills. 
 Demonstrate and understand fundamental accounting and financial 

management concepts of casino management. 
 Identify and develop the core concepts of customer service awareness 

and be able to provide a positive customer service attitude in all casino 
operations. 

 Identify staffing needs within the organizational structure of typical 
gaming operations. 

 Demonstrate a basic understanding of the law, the court system and 
procedure as they pertain to hospitality and casino concerns 

Learning 
Outcomes 

By the end of this module, students should be able to: 
 Demonstrate knowledge of the history of gaming, development aspects 

and current trends. 
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 Explain the relation of casino operations to the hospitality industry and 
the local economy. 

 Demonstrate knowledge of the primary casino games.  
 Describe and analyse the role of the non-casino divisions.  
 Identify and discuss the primary social, cultural and ethical concerns 

regarding gaming. 
 Have a strong working knowledge of casino operations and 

the interrelationship of the casino with other major departments (lodging, 
food, beverage, entertainment, etc.). 

 Calculate and assess simple games probabilities, including table hold, 
win, and slots handle. 

 Identify and develop simple solutions to compulsive gaming addictions 
and under-age gaming behaviours. 

Prerequisites N/A 

Module Content  Introduction to Casino Management 
 The History of Modern Gaming 
 Casino Organisational Structure 
 Gaming Regulation Controls, Taxes, and Currency Reporting 
 Casino Cage, Credit and Collection 
 Slot Management and Info Systems 
 Casino Marketing 
 Introduction to Table Games 
 Introduction to Blackjack 
 Introduction to Roulette 
 Introduction to Table Games 
 Introduction to Craps 
 Player Tracking, Table Hold, Marketing, Comps and Credit 
 The economic impact of Casino operations 
 Surveillance and Societal Cost 
 Social and Ethical impact of Casino Operations 

Teaching 
Methodology 

Lectures Class notes, handouts, cases studies/examples, 
discussions, readings, video presentations. 
*Optional field trip 
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Multimedia PowerPoint, audio and visual 

Class Assignments Quizzes, group exercises, sample problems and 
solutions are provided for each chapter  

Bibliography Required  Lam, D., 2019. Casino Management in Integrated 
Resorts (Hospitality Essentials Series) 1st Edition, 
Routledge 

Recommended  
 McGuire, K., A., Wood, D., E., 2016. The Analytic 

Hospitality Executive: Implementing Data 
Analytics in Hotels and Casinos, Wiley 

 Hashimoto, K., 2008. Casino Management: A 
Strategic Approach 1st Edition, Pearson 

 Kimbly, J., Fox, J., Lucas, A., F., 2004. Casino 
Operations Management 2nd Edition, Wiley 

Language of 
Instruction 

English 

Assessment The assessment of students is made up of two components: 
 continuous assessment (40 marks) 
 final written exam (60 marks) 

The 40 marks of the continuous assessment are allocated as follows: 
 the midterm exam (20 marks), 
 attendance (5 marks), 
 2 assignments / projects (15 marks) 

The final written exam carries 60 marks and takes place at the end of each 
academic semester. This exam tests the whole content of a module taught in 
the current semester. The final mark for each module is the sum of the 
continuous assessment mark and the final written exam.  

Continuous Assessment + Final Exam = 100 marks 
40 marks + 60 marks = 100 marks 

THE PASSING MARK FOR EACH MODULE IS 50/100. 
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Mark’s 
Description 

MARK 
RANGE 

GENERAL CHARACTERISTICS 

Excellent 96 - 100 Exceptional breadth and depth of knowledge and understanding of the 
area of study; evidence of extensive and appropriate selection and 
critical evaluation/synthesis/analysis and of reading/research beyond the 
prescribed range, in both breadth and depth, to advance work/direct 
arguments; exceptional demonstration of relevant skills; excellent 
communication; performance deemed to be beyond expectation. 

91 - 95 Outstanding/excellent knowledge and understanding of the area of 
study as the student is typically able to go beyond what has been taught; 
evidence of extensive and appropriate selection and critical 
evaluation/synthesis/ analysis of reading/research within the prescribed 
range, to advance work/direct arguments; excellent demonstration of 
relevant skills; excellent communication; performance deemed 
according to expectation of the level. 

Very good 88 - 90 
 

Very good knowledge and understanding of the area of study as the 
student is typically able to relate facts/concepts together with some 
ability to apply to known/taught contexts; evidence of appropriate 
selection and evaluation of reading/research, some beyond the 
prescribed range, may rely on set sources to advance work/direct 
arguments; demonstrates autonomy in approach to learning; very good 
demonstration of relevant skills; strong communication skills. 

84 - 87 
 

81 - 83 
 

Good  76 - 80 Good knowledge and understanding of the area of study balanced 
towards the descriptive rather than analytical; evidence of appropriate 
selection and evaluation of reading/research but generally reliant on set 
sources to advance work/direct arguments; good demonstration of 
relevant skills, though may be limited in range; communication shows 
clarity but structure may not always be coherent. 

71 - 75 
66 - 70 

Satisfactory 61 - 65 Knowledge and understanding is satisfactory to deal with terminology, 
basic facts and concepts but fails to make meaningful synthesis; some 
ability to select and evaluate reading/research however work may be 
more generally descriptive; strong reliance on available support set 
sources to advance work; arguments may be weak or poorly 
constructed; adequate demonstration of relevant skills over a limited 
range; communication/presentation is generally competent but with 
some weaknesses. 

56 - 60 
50 - 55 

Fail 21 - 49 Unsatisfactory in knowledge and understanding of the area of study; 
some ability to select and evaluate reading/research however work is 
more generally descriptive; fails to address some aspects of the brief; a 
limited use of sources to advance work; arguments may be weak/poor 
or weakly/poorly constructed; demonstration of relevant skills over a 
reduced range; communication shows limited clarity, poor presentation, 
structure may not be coherent. 

0 - 20 Highly unsatisfactory or no evidence of knowledge or understanding of 
the subject or taught concepts; facts reproduced in a disjointed or 
decontextualised manner; fails to address the outcomes addressed by the 
brief; typically ignores important sources in development of work and 
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data/evidence inappropriately used; weak technical and practical 
competence hampers ability to demonstrate/communicate achievement 
of outcomes. 
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